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101 weeks until November 3rd 2020



Wisconsin is one of 
only five states 

considered to be a 
“toss up” by the 
Cook Political 

Report 

Our 10 electoral 
votes may be a 
deciding factor.



WI’s 3rd 
congressional 

district is 
considered 

dead even for 
the 2020 

presidential 
election.  



Obama won 
Dunn County in 

2008 (56%) 
and 2012 

(49%).

Trump won 
Dunn County in 

2016 (56%).



Dunn County is one of only 206 “pivot counties” that 
flipped between Obama and Trump.



Key Question: 
How do we prepare 

to win in 2020?



Strategic process…

✓January: Web Survey

✓February: Open House Meeting

✓April: Strategy Retreat



January: Community Engagement Survey

The purpose of the survey was to better 

understand the opportunities for engaging 

and recruiting people in the activities of the 

Dunn County Democrats.

→11 questions

→131 respondents

→Open to members and non-members. 

Any resident in Dunn County who supports 

progressive values and candidates.



January: Survey Highlights

• Top issues of concern: 1.) Gerrymandering 2) Climate change and 
environment 3) Health care

• Email and Facebook are the most preferred ways of receiving 
information.

• 40% told us they are not currently involved but would like to be.

• Reasons why these potential volunteers are not involved

1. They are not aware of opportunities to get involved 

2. No one asked them



February: Open House Meeting

•What is the change you want in the world?
•What gives you hope that the change is possible?
•How do we get there? 
•What practical steps can we take here in Dunn Co?



April: Strategy Retreat

5 Key Questions:

1. Who are our PEOPLE?

2. What CHANGE do we seek?

3. Where can we get the POWER?

4. What TACTICS can we use?

5. What is our TIMELINE?



Strategic Goal

By January 1st 2020, we will have identified, 
recruited, and trained 33+ individuals who will 
build teams in every township, city, village, and 
campuses across Dunn County, as well as key 
issue communities including conservation 
groups, unions/labor organizations, and social 
service recipients.



Why?

To build an engaged base of supporters who will 
volunteer their time to help Democratic 
candidates win during the 2020 elections. 

In doing so, team members will learn skills, 
cultivate relationships, and develop leadership 
necessary to continue building beyond 2020.



How?
One on one 

conversations
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What will the teams do? 

Teams will be the building blocks of grassroots 
action in Dunn County during the 2020 elections.

A team will be responsible for…
• Coordinating local volunteers 

• Organizing door knocking

• Organizing phone banks

• Holding team meetings

• Hosting candidate meet and greets



Why build teams?

Because we can’t win alone. 

Because teams remain after the election.

Because teams provide support.

Because they work.



Where will the teams be located?

A team will be responsible for 
a defined geographic area or 
community within the county. 

A team may cover a ward in 
Menomonie, a dorm on the 
UW-Stout campus, a village, 
an entire township, or even a 
cluster of multiple townships. 



How will the teams be structured?

Teams will share responsibility in a structured way with 

clear roles and responsibilities. 

One example of a team might look like…
• Team Leader: Provide guidance to team. 

• Volunteer coordinator: Schedule volunteers 

• Canvass Captain: Coordinate door to door canvassing 

• Data Entry: Organize voter data following a canvass

Each team will receive support, training, and resources 

from Dunn Dems leadership and DPW field organizer. 





What are the next steps?

•One to one conversations

•Build the Dunn County Dems volunteer 
database

•Pilot Team: Summer canvassing and 
voter identification in Menomonie



Activity

Name of someone who 

you think we should 

talk to

Why you think we 

should talk to them
Your name 

on back


